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RESOLUTION NO. 2025- 072

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
NASSAU COUNTY, FLORIDA, AUTHORIZING THE USE OF TOURIST
DEVELOPMENT TAX REVENUES TO SPONSOR AMELIA ISLAND
DANCE FESTIVAL, INC. FOR THE 2026, 2027 AND 2028 PERFORMANCES
FINDING THAT THE USE OF TOURIST DEVELOPMENT TAX
REVENUES FOR SAID PURPOSE WILL ENHANCE VISITOR
EXPERIENCES AND PROMOTE TOURISM ON AMELIA ISLAND, IN
NASSAU COUNTY, AND IN THE STATE OF FLORIDA; FURTHER
PROVIDING FOR CERTAIN LEGISLATIVE FINDINGS; AND AN
EFFECTIVE DATE.

WHEREAS, pursuant to Section 125.0104, Florida Statutes, the Board of County
Commissioners (BOCC), levies and imposes a tourist development tax to promote through marketing
and advertising Amelia Island and to increase tourist-related business activities; and

WHEREAS, pursuant to Section 125.0104, Florida Statutes, the BOCC established the
Amelia Island Tourist Development Council (AITDC) as an advisory board to oversee the
development and marketing of Amelia Island and the expenditure of the tourist development tax
revenues; and

WHEREAS, the tourist development tax revenues received by Nassau County are restricted
funds and the expenditure of those funds shall comply with Section 125.0104, Florida Statutes, the
Florida Administrative Code, Sections 30-61 through 30-68 of the Nassau County Code of
Ordinances, and AITDC Policies as approved by the BOCC; and

WHEREAS, pursuant to Section 125.0104, Florida Statutes, the BOCC has contracted with
the Amelia Island Convention and Visitors Bureau (AICVB) to execute the marketing of Amelia
Island as a world-class tourism destination; and

WHEREAS, on April 2, 2025, by Resolution, the AITDC recommended to the BOCC the
sponsorship of the AMELIA ISLAND DANCE FESTIVAL, INC., (hereinafter “Sponsorship™) and
by doing so the AITDC found that said Sponsorship is a tourism-related activity that will assist in
the promotion of Amelia Island and Nassau County, Florida, as required by Section 125.0104,
Florida Statutes. A copy of said Resolution is attached hereto and incorporated herein as Exhibit
"A".; and

WHEREAS, based upon the recommendation of the AITDC, the BOCC hereby finds that
the utilization of tourist development tax revenues to fund new and enhanced events like the
Sponsorship is an integral aspect of successful tourism development in Nassau County, Florida.

NOW, THEREFORE, BE IT RESOLVED by the BOCC, as follows:

SECTION 1. FINDINGS. The above findings are true and correct and are hereby

Revised 1.11.2024
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incorporated hereip by reference.
SECTION 2. USE OF TOURIST DEVELOPMENT TAX REVENUES.

a. Based upon the recommendation of the AITDC as set forth in the AITDC Resolution
attached hereto and incorporated herein as Exhibit “A”, the BOCC finds that the use of
tourist development tax revenues for the Sponsorship is a tourism-related activity and
will assist in the promotion of Amelia Island and Nassau County, Florida, and is
consistent with Section 125.0104, Florida Statutes and Sections 30-61 through 30-68
of the Nassau County Code of Ordinances.

b. Based upon the above finding, the BOCC authorizes the use of tourist development tax
revenues to fund the Sponsorship as referenced in Exhibit “A” as a means to promote
tourism of Amelia Island and Nassau County, Florida, and said amount shall be paid
from the AITDC budgets as follows:

1. Sponsorship: AMELIA ISLAND DANCE FESTIVAL, INC.
Amount: $15,000 per year for 2026, 2027, 2028 performances.

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect immediately uponits

passage.

DULY ADOPTED this 28th this day of April ,2025.
BOARD OF COUNTY COMMISSIONERS
OF NASSAU COUNTY, FLORIDA
Its: Chairmman

A ture

M
Its: Ex-Officio Clerk

Approved as to form by the
Nassau County Attorney:

Denise C. May, Esq., BOS
DENISE C. MAY

Revised 1.11.2024
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EXHIBIT “A”

AITDC RESOLUTION NO. 2025- %°

Revised 1.11.2024
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WULY ADO! ED this 2nd day of April, 2025.

Approved as to form by the
Nassau County Attorney:

{ )
VA @

AMEITA IST.AND TOTTRIST DEVELOPMENT

aic. Apri £, LuLd>

'ﬁﬂ“ DE 3o &MAY -
R

o

COUNTY, FLORIDA

Revised 1.11.2024
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Exhibit A

Event/Project/Program S| msorship Funding Application

Please complete the following to be considered for event/project/program sponsorship funding. Attach additional
documentation if needed. Be sure to review the requirements before submitting your application.

ach event/project/program host/organizer a; ring for sponsorship will be required to submit this Special
Event/project/program Sponsorship Applicatic =~ The annual sponsorship application process_shall close on June
30 for consideration of support in the next fiscal ye: ser 30). The application must be
submitied to the TDC Managing Director by e-mail or mailed/hand delivered to 1750
South 14 Street, Suite 200, Amelia Isla , FL. 32034.

For questions related to completing the application, please email Mariela Murphy a
or call 904-277-4369.

ame of Event/Project/Program: Amelia e |Dance Festival

Sept 10th-13 , 2026; Sept Sth-12th, 2027; Sept 7th-10th, 2028

Event/Project/Program Date(s):

Event/Project/Program Location(s): Amelia Community Theatre, Central Park & Atlantic Rec Ctr

$25,000 each year (2026, 2027, 2028)

Funding Amount Requesting:

i .
1 :nt/Project/Program Host/Organizer/Applicant: Amelia lsland Dance Festival

Even  roject/Program ﬂosUOrganizerlApplicant Address; 1751 Lisa Ave, Fernandina Beach, Fi 328

Susan Dodge

Contact Person:

1751 Lisa Ave Fernandina Beach Fl 32034

Address:
hone: (646) 642-3121

P

.. Info@ameliaislanddancefestival.org
Email:

Event/Project/Program Information
Provide names and contact information of all persons, firms, and corporations with a financial interest in the Special
Event/project/program or participating in the control of the event/project/program. ‘

Please see attached document
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Provide a detailed description of the event/project/program and how it promotes Amelia Island tourism, the
proposed goals, objectives, and economic impact of the event/project/program to include dates of the

event/project/program (including set up and tear down); anticipated attendance; audience demographic and
projected overnight visjtation.

Please see attcahed document

Provide a logistics outline (including but not limited to location/site plan, parking/shuttle and traffic plan, security
plan, sanitation plan, health and safety plan, and special needs requirements) for your event/project/program.

Please see attached document

Please see attached document

Describe in detail how the special event/project/program sponsorship funds will be used including media plan with
advertising schedule; public relations activities; proposed creative materials (including but not limited to display

ads, banner ads, websites, flyers, posters); promotional activities to support the event/project/program and the
related expense budgets for the marketing activities.

Piease see attcahed document

Please see attcahed document

Budget
An event/project/program budget should accompany this application, and contain such items as available:
* amount being invested by the event/project/program host/organizer.
* an expense budget for producing the event/project/program.
* amount of support requested from the TDC and its intended use.
¢ additional sponsorship revenues.
« anticipated revenue from ticket/ancillary sales.
* any other revenue expected to be generated by the event/project/program.

Event/Project/Program Host/Organizer/Applicant Signature: r&\wwoo wk)a
- A Sal

/

Date: __1/23/2025

Internal Use Only;
Date Received: 1/23/2025

Approved: __ X Yes/ — No

Amount:  $15,000/vear for 26, 27, 28
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Application Attachment

The Amelia Island Dance Festival (AIDF) is a premier annual event that
celebrates the art of dance while promoting the cultural vibrancy and charm of
Amelia Island, Florida. This festival attracts a diverse array of dancers,
choreographers, and dance enthusiasts from across the country, offering an
immersive experience that showcases the beauty of dance in all its forms. The
festival typically features a series of performances, workshops, and master
classes led by renowned artists, fostering a sense of community and creative
exchange among performers and attendees alike.

The Amelia Island Dance Festival serves as a vital catalyst for tourism on the
island, encouraging visitors to experience both the artistic offerings and the
natural beauty of the area. By hosting this culturally significant event, the festival
plays a pivotal role in drawing attendees who may stay for several days, which
results in increased occupancy in local hotels, dining at local restaurants, and
participation in other recreational activities. The allure of high-caliber dance
performances combined with the island's picturesque beaches and rich history
creates a compelling package for potential travelers.

The festival collaboratés with local businesses, encouraging them to participate
in promotional efforts that highlight Amelia sland's unique offerings. As well as
partnering with local hotels and VRBOs to offer a unique stay on the island.
These cooperative partnerships not only enhance the festival experience but
also foster a sense of community and support among local merchants.

List of Business and partnerships for the festival

1. Amelia Island Dance Festival; Susan Dodge 646-642-3121
2. Amelia Community Theatre; Steve Carver 269-329-9604
3.The Residence Inn; Justin Taylor 904-226-6207

4. Keri Duffy Realtor 904-415-3107

5. Jax Taco Truck , Mark 904-552-5400

6. Mocama Beer, 904-456-9088

7. Cafe Karibo, 904-277-5269
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vent Description: nelia Island Dance es al

The Amelia Island Dance Festival is an 3 four-day celebration designed
to showecase the rich artistic heritage 2 - cultural landscape of Amelia
Island through the medium of dance. £ ce in September 2026, the
festival will feature a diverse array of e L g live performances,

workshops, and community outreach initiatives that highlight local talent.

Promotion of Tourism:

By emphasizing Amelia Island’s natur: bea y and cultural depth, the festival
aims to attract both residents and visit. 5,  iforcing the island’s status as a
premier destination for arts and culture. Through engaging programming,
strategic promotional campaigns, and collaborations with local businesses, the

festival aspires to encourage longer stays and greater exploration of the island's
numerous offerings.

Goals:

1.1 hance Cultural Awareness: To foster a deeper understanding and
appreciation of the local artistic community.

2. Increase Visitor Numbers: To draw a larger audience, including overnight
visitors. '

3. Support the Local Economy:To amplify the economic impact on local
businesses through increased patronage.

4. Create Gommunity Connection: To cultivate a sense of community among
residents and visitors alike.

Nhiarntivrac-

- RO A TMMIINIMYY I AT 1100 INOnAal ArTiore ana nartAarrmarn

-

rticipation.

Economic Impact:

The Amelia Island Dance Festival is ex cted to yield significant economic
benefits for the region. With a rise in tourism, local businesses such as hotels,
restaurants, and retail establishments can anticipate enhanced revenues during
the festival. The projected economic impact encompasses:
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Audience D ogr: 3

.
The target audienc the | al consists of:
- Cultural enthusia rtlo anc milies aged 25-65.
- Tourists from nex retrc an areas seeking enriching cultural experiences.
- Local resic s interestec e arts, community involvement, and fanmr -
oriented activities.

The following questionsw beus forgr tapplications and your responseisopti al: Whatis

your age?
114 responses
18 or younger
18-39
10-64
}6 and older

Which of the following best describes you?

111 responses

\glan or Pacific ielander

¥ack or Afican American
Vhite or Caucasian
#ispenic or Latino

dative American or Alaskan N 3
Aultiracial or Blracial

A race/ethnicity not listed here
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Logistics Qutline

1. Event Overview
-Ameliaisland D e Festival
- September 2026, 2027 and 2028
- Thursday at 6:30pm through Sunday at 6:00pm

- Many Locations: Amelia Community Theatre, Central Park and Atlantic Rec
Center

2. Parking
- Parking across the street from Central Park will be reserved
- Designatec  arking: Amelia Community Theatre and Atlantic Rec Center
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Sponsorship Fund Utilization Plan

The funding received from the sponéorship will be strategically allocated to a
comprehensive marketing and promotional initiative designed to maximize
visibility and engagement for the Amelia Island Dance Festival. Below is a

detailed outline of how these funds will be utilized across various channeis and
activities.

1. Media Plan

Objective: Position the Amelia Island Dance Festival prominently in the market
and create ample visibility among the target audience.

Advertising Schedule:

- Digital Advertising:

- Initiate campaigns 6 weeks prior to the event.

- Implement targeted social media ads (Facebook, Instagram) designed to
reach specific demographics, running daily for a duration of 4 weeks.

- Print Advertising:

- Distribute flyers in local community centers and businesses, with a print run
starting 8 weeks before the event.

- Place posters in high-traffic areas including universities, cafes, and public
bulletin boards, strategically positioned 5 weeks prior to the festival.

- Email Marketing:

- Send an initial announcement email 8 weeks in advance, followed by a series
of reminder emails at 6, 4, and 2 weeks leading up to the event.

2. Public Relations Activities

Objective:Fos%er positive media relations and generate organic coverage to
enhance credibility and reach.

- Press Releases:

- Distribute an initial press release 6 weeks before the event to major media
outlets and local publications. '
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- Issue follow-up releases or media advisories 3 weeks before the festival to

highlight key talent, activities, and sponsors, and again one week prior to
generate final buzz.

- Media Outreach:

- Coordinate interviews with talent and the festival's Executive Director through
local radio and television stations to increase visibility and provide insights into
the festival's significance.

3. Talent Expenses

Objective: Supplement talent costs to maintain affordable ticket prices for
attendees.

- Travel and Accommodations:
- Cover transportation costs for invited artists and instructors.

- Provide accommodation in local hotels to ensure that all talent can participate
without financial burden.

Expense Budgets for Marketing Activities and Performers

| Activity | Estimated Cost |

| Digital Advertising |$1,000 |

| Print Advertising (Flyers/Posters)| $3,000

| Email Marketing Tools | $500 |

| Public Relations (Press Releases + Media Outreach)| $500]
| Talent Expenses | $20,000 |

| *Total Estimated Budget™ | $25,000 |
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Sample Schedule

Festival Breakdown September 5th-8th, 2024

Thursday, SEPTEMBER 5TH, 2024

Workshop 1| 2-3PM
Workshop 2| 3-4PM
Workshop 3| 4-5PM
Workshop 4| 5-6PM
Special Event Evening Dance Performance | 7:00-8:00PM

Friday, SEPTEMBER 6TH, 2024

Workshop 5| 2-3PM

Workshop 6| 3-4PM

Workshop 7| 4-5PM

Workshop 8| 5-6PM

Guest Artists Evening Dance Performance | 7:30-9:30 PM
SATURDAY, SEPTEMBER 9TH, 2023

Dancing in the Park Free Workshops 9-15

9:00am-1pm {Located at Central Park)

Workshop 16| 9:00-10:30am

Workshop 17| 10:00-11:00am

Workshop 18| 10:30-11:30am

Workshop 19| 11:00-12:00pm

Workshop 20| 11:30-12:30pm

Youth Matinee Dance Performance | 2-3 pm

Local and Emerging Artist Performance 4-5:30 pm
Guest Artist Evening Dance Performance | 7:30-9:30 PM

SUNDAY, SEPTEMBER 10TH, 2023
Workshop 21| 9:30-10:30am
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Workshop 22| 10:00-11:00am

Workshop 23| 10:30-11:30am

Workshop 24| 11:00-12:00pm

Workshop 25| 11:30-12:30pm

Youth Matinee Dance Performance | 2-3 pm

Local and Emerging Artist Performance 4-5:30 pm
Special Workshops

Workshop 26- Mal Stein Music

Workshop 27- Aerial Silks
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2026 Projected Budget

OPERATING EXPENSES

OFFICE SUPPLIES $2,000.00
STORAGE ] $1,200.00
STATE REGISTRATION $62.00
LIABILITY INSURANCE $900.00
CHUBB INSURANCE $700.00
SQUARESPACE $400.00
Executive Artistic Director $15,000.00
$20,262.00
MARKETING
Digital Marketing $1,000.00
Merchandise $3,000.00
POSTERS/SIGNS/CITY SIGN $1,200.00
FUNDRAISER $2,000.00
$7,200.00
Special Presentation
PERFORMERS $8,000.00
LODGING $2,500.00
FLIGHTS $1,000.00
MEAL $800.00
STAGE MANAGER $1,000.00
Program $1,000.00
Rental Equipment $4,000.00
$18,300.00
SEPTEMBER DANCE FESTIVAL
PERFORMERS $40,000.00
TRAVEL EXPENSES $4,000.00
WORKSHOPS $3,000.00
MEALS $6,000.00
LODGING $7,500.00
RECEPTION $2,500.00
|PROGRAMS $1,000.00
STAGE MANAGER $2,500.00
MISC. EXPENSES $500.00
Scholarship 2024 $2,000.00
Photographer $1,200.00
$70,200.00
TOTAL EXPENSES
- $115,962,00
PROJECTED INCOME .
Individual Donations and Sponsorships $40,000.00
September Ticket Sales $23,000.00
Workshop Ticket Sales $3,000.00
Special Event Ticket Sales $11,000.00

Download from www.dynamicbusinessplan.com
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CVB SPONSORSHIP $25,000.00
PROGRAM ADVERTISING $2,000.00
FUNDRAISER TICKET SALES $2,000.00
State Grant $15,000.00
The Morgan Stanley Foundation $2,000.00
TOTAL PROJECTED INCOME $123,000.00

Download from www.dynamicbusinessplan.com
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Participants by region

Region
FL
GA
SC
| AL
NC
MO

MS

Particip

) by

)in 2024

Participants
576
62

20
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Provide a detailed description of the ever ctprogram and how it promotes Amelia | mnd tourism,
proposed goals, objectives, and economic impact of the event/project/program to include & s of the
event/project/program (including set - and tear d« ); anticipated attendance; audience demograp
projected overnight visitation.

See Attached : NSFA Event Desc: in & Reasoning For Funding

Provide a logistics ontline (including but no  mited to location/site plan, parking/shuttle and traffic plan curity
plan, sanitation plan, health and safety plan, and special needs requirements) for your event/pr ct/j gram.

See Attached : NSFA Site Plan & Logistics

>

Describe in detail how the special event/project/program sponsorship funds will be used including media plan with
advertiging schedule; public relations activities; proposed creative materials (including but not limited to display
ads, banner ads, websites, flyers, posters); promotional activities to support the event/project/program and the
related expense budgets for the marketing activities.

See Attached : NSFA Proposed Use of Funds if Granted

Budget
An event/project/program budget should accompany this application, and contain such items as available:
e amount being invested by the event/project/program host/organizer.
* an expense budget for producing the event/project/prograrm.
s amount of support requested from the TDC and its intended ose.
+ additional sponsorship revenues.
» anticipated revenue from ticket/ancillary sales.
s any other revenue expected to be generated by event/project/program

Event/Project/Program Host/Organizer/Applicant Signar 2 7)/2’ 4 %1‘6&/7

Date: JaNuary 22, 2025

internal Use Only:

Date Received: 1/122/25

Approved: X Yes / No

Amount; $1 0,000
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Event/Project/Program Sponsorship Funding Requirements:

1.

2.

10.

11.

Only one request per event/project/program.
Requests cannot be for more than fifty percent (50%) of total event/project/program budget.

Approval of sponsorships shall be considered as one-time approvals and applicant should not assume that
funding is pre-approved for subsequent years or amouts.

A Post Event Summary Report must be submitted to the TDC forty-five (45) days afier completion of the .
event/project/program.

Al sponsorship funds must go toward the event/project/program itself and must not be used to pay

comumissions, bonuses, or other incentives for fund-raising efforts by staff, volunteers, or other parties.

If, for any reason you are unable to purchase an item or service as approved in your application, you must
notify the TDC and request to substitute another item or service.

Any applicant found guilty of violating, misleading, neglecting or refusing to comply with the application
requirements shall be disqualified from submitting any future requests.

Sponsorship funds may not be nsed for political campaigns, political parties, or for lobbying.

All events/projects/programs funded shall be conducted in a nondiscriminatory manner and in accordance
with local, state, and federal laws, rules and regulations related to nondiscrimination and equal opportunity.
Applicant and its event/pro;ect/progmm shall not discriminate on the grounds of race color, religion, sex, age,
national origin, ancestry, marital status, disability, sexual orientation, gender identity or expression, or any
other protected category designated by local, state, or federal law. All events/projects/programs funded shall
be accessible to persons with disabilities in accordance with the Americans with Disabilities Act and related
regulations.

If awarded funding, applicant agrees that it will include the Amelia Island logo in advertising, flyers, posters,
literature, film/video credits, news releases, printed programs, public broadcasts, promation, and publicity if
requested to do so. Both parties have the right to approve all materials and releases produced by the other for
promotional purposes.

Any funds granted shall be subject to an audit by the Nassau County Clerk of Court and Comptroller or their
authorized representative.
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Attachments — NSFA Sponsorship Request

NSFA Event Description & Reasoning For Funding

This year is the 42nd Annual Kingfish Tournament and Rodeo to be held by the Nassau
Sport Fishing Association in Fernandina Beach. We are taking a bold step for the first
time in 42 years by advancing the date to the beginning of the season. The tournament

is being billed as the “First out in 2025!“. Our contest will be held from May 30t
through June 1, 2025, with fishing on Saturday, May 31st. We are setting the stage for
all of the kingfish tournaments throughout the southern United States. This will be a
final opportunity to get the last-minute shakedown of boats, equipment and anglers
done while providing the first payday of the three month summer season.

The contest has two parts; an Offshore Kingfish Tournament and an Inshore Fishing
Rodeo. Our tournament is also sanctioned by the Southern Kingfish Association (SKA),
a nationally recognized organization. As our format continues to take hold, we expect to
see upwards of 150 registered boats . We also hope to see more than 2,000 spectators
over the course of the event. The makeup of the tournament registered participants is a
broad range of ages.

This year we hope to have a goal of at least 25 overnight stays through our Traveler
Preferred Hotel Program. Participants will stay in a participating local hotel for 2 nights
and enter the Offshore Kingfish Tournament. In exchange for entering the tournament
they will receive a $200 cash award and a chance to win the $1,000 “Traveler” award
for catching the largest kingfish.

In addition to tournament entries, we generate revenue from t-shirt sales, a silent
auction, raffle, music and food and beverage sales. Our fournament objective is to
promote Amelia Island as a great fishing destination, while generating revenue for local
businesses, hotels, and restaurants as well as assisting NSFA in continuing to support
the youth and community of Nassau County.

In 2024 NSFA awarded $18,000 in scholarships and $2,375 in donations for a total of

$20,375 to our community and its students. In 2025 our budget plans to give at least
the same amount.

NSFA Logistical Considerations

A planned site map for the 2025 tournament is included here. Public parking will be
utilized for attendees and tournament entrants. Fish entered in the tournament are

required to be brought to the weigh-in area by boat thus relieving the pressure on local
traffic. A separate traffic plan will not be needed. We will hire City of Fernandina police
officers and Fernandina Fire Department paramedics to provide security and first aid on
site during the tournament hours. Beer only will be sold within the tournament location
boundaries.

Page 1 of 2
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Nas: 1 Sport Fi ing Association, Inc.
et- |Kir ish & Fishing Rodeo 2025

TOTAL
Beer 1,500.00
Coke-Water 100.00
Tickets 50.00
Totai Food - Drink : ‘ 1, L0D
Prizes
Calcutta Payourts ‘ 12,000.00
Junior Angler 1,880.00
Kingfish ,400.00
Lady Angler ) 1,7 .00
Rodeo 2,100.00
Total Prizes 38,100.00
Raffie 25.00
Shists, Towels 4,800.00
State Sales T: 5- Rodeo 160.00
Tournament Site
Licenses & Permits 95.00
Misc 847.00
Portable Tollets 1,625.00
Sacurtty 2,200.00
Signs ' 1,000.00
Temts 4.800.00
Total Tounament Site 10,567 )
Volunteers
Meal Tickets 500.00
Pianning ‘ 800.00
Total Vi nteers ' -~ 1,700.00
Weigh-in
Emcee 300.00
Marine Biologist 400.00
Weigh Ticksts/ scales 160.00
Total Weigh-in ' 8680.00
Total Kingfish & Rodeo Expenses 60,152.00
Total Toumament Expenses ' 60,152.00
Total Expenditures $60,152.00
NET OPERATING REVENUE \ $28,948.00
NET REVEl = 5,848.00
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Exhibit A

Event/Project/Program Sponsorship I 1ding Application

Please  1plete the following to be considered for event/project/program sponsorship funding. Attach additional
documentation if needed. Be sure to review the requirements before submitting your application.

Each event/project/program host/organizer applying for sponsorship will be required to submit this Special
Event/project/program Sponsorship Application. The annual s nsorship application process_shall close on June
30 for consideration of support in the next fiscal year (October 1 through September 30). The application must be
submitted to the TDC Managing Director by e-mai or mailed/hand delivered to 1750
South 14 Street, Suite 200, Amelia Island, FL 32034.

F questions lated to completing the application, please email Maric Murphy a
or call 904-277-4369.

Name of Event/Project/Program: __ Keep Nassau Beautiful Sustainability and Eco-tourism

Event/Project/ProgramDate(s): _ June 1, 2025 - Sept. 30, 2025
Event/Project rogram Location(s): __All corners of Nassau County, KNB programs and events are
offered in various locations in Nassau County, majority on Amelia Island

Funding Amount Requesting: __ $15,000

Eve 'Project/Program Host/Organizer/Applicant: _Keep Nassau Beautiful Inc.

Eve {/Project/Program Host/Organizer/Applicant Address: 1417  dler Road #233, Fernandina Beach FL 32034

Contact Person: Lynda Bell, Executive Director

Address: 417 Sadler Road #233 Fernandina Beach, FL 32034

Phone: __ (904) 261-0165

Em :__F @KeepNassauBeautiful.org

Event/Project/Program Information
Provide names and contact information of all persons, firms, and corporations with a financial interest in the Special
Event/project/program or participating in the control of the event/project/program.

_See Attachment
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Provide a detailed description of the eventproject/program and how it promotes Amelia Island tourism, the
proposed goals, objectives, and economic impact of the event/project/program to include dates of the
event/project/program (including set up and tear down); anticipated attendance; audience demographic and
projected overnight visitation.

__see Attachment

Provide a logistics outline (including but not limited to location/site plan, parking/shuttle and traffic plan, security
" plan, sanitation plan, health and safety plan, and special needs requirements) for your event/project/program.

See Attachment

Describe in detail how the special event/project/program sponsorship funds will be used including media plan with
advertising schedule; public relations activities; proposed creative materials (including but not limited to display
ads, banner ads, websites, flyers, posters); promotional activities to support the event/project/program and the
related expense budgets for the marketing activities.

___See Attachment

Budget
An event/project/program budget should accompany this application, and contain such items as available:
¢ amount being invested by the event/project/program host/organizer.
e an expense budget for producing the event/project/program.
e amount of support requested from the TDC and its intended use.
e additional sponsorship revenues.
e anticipated revenue from ticket/ancillary sales.
e any other revenue expected to be generated by the event/project/program.

Event/Project/Program Host/Organizer/Applicant Signature: ’ (/% Z

Date: 3.10/2025

Internal Use Only:

Date Received: 3/11/2025
Approved: X Yes/ No

Amount: _ $15,000
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Innovative programming specific to sustainable and regenerative tourism sets the local community
apart and may appeal to a visitor that aligns with the demographic most targeted by the Amelia
fstand Convention and Visitors Bureau. KNB’s current program includes:

» Reduction of litter and waste, and improvement in the use of our natural resources. KNB
partners with the City of Fernandina Beach Water Utility to provide a refillable water station
during local festivals and events, reducing singie use plastic, and by recommending use of a
reusakle container, encourages behavior change in the community. Festivals and partners
may include:

Island Hop Beer Festival, Fernandina Beach Main Street

. Hispanic Heritage Festival, Friends of Fernandina Skate Park ,
Oktoberfest, Hofbrau Amelia
Right Whale Festival
Dickens on Centre, Amelia Island Convention and Visitors Bureau

- Shrimp Festival, Isle of Eight Flags Shrimp Festival
Wwitd Amelia Nature Festival and Opening of the Beaches, City of Fernandina Beach
and Massau County BOCC
Pride Festival, Fernandina Beach Pride

~ Nassau County Sport Fishing Association Tournament, Nassau County Sport Fishing
Association.

= Terry Kelly Skate Jam and 5K, Friends of Fernandina Skate Park
Community Care Day, Micah’s Place

In calendar year 2024 KNB volunteers contributed more than 5,800 hours of community service at an
economic value of $175,398. More than 84 tons of litter, recyclables and household hazardous waste
were collected by votunteers, which prevents harmful effects on the environment and landfill
contamination. Through education and tabling at events and festivals KNB volunteers educated an
estimated 7,200 youth and adults on ways they can minimize their impact on the environment, which
leads to increased individual awareness and behavior change.

Now in its 34" year of serving the Nassau County community. and its fifth year of year over year
increase in spending on programs, KNB expects interest and participation in these mentioned
programs to continue their upward trend. Promotion of the events and their expected outcomes will
reinforce the current messaging of Amelia Island as a destination of choice for tourists that prefer to

play and spend in communities that reflect their values for sustainability.

Pae dof 7
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preferences for content. Targeted content newsletters may be sent based on the event schedule.
Tourists are encouraged to subscribe based on preferences.

KNB supports a membership program that offers a benefit of advance notice on key events, and a
discount on ticketed events. Tourists may choose to participate in the membership program,

supporting the mission of KNB to conserve and preserve the natural environment.

Creative materials include display ads, videos, table toppers, flyers, and posters for area businesses.
Website content and Social media posts using Facebook Ads.

AICVB as a historical sponsor of KNB events and programs has provided public relations contacts,
distribution. and promotion on AICVB sites. KNB will work with AICVB to provide content as needed

for materials.
Networking partners include

e Keep America Beautiful event and volunteer-focused calendar of events and affiliate network
for national coverage.

o Keep Florida Beautiful Affiliates Network for promotion of the event within the State of
Florida.

+ UF/IFAS Master Naturalists, Nassau Conservation Network, and Northeast Florida
Conservation Groups {(NEFCON} for pramotion of the event to environmental groups and
interested individuals in the State of Florida.

» Google Business and Eventbrite for promotion across their platform of subscribers.

¢ Nassau County Chamber of Commerce, NextDoor, and social media targeted groups to raise

awareness among tourists and visitors.

The expensc budget for Marketing and promotion is shown in the Event Budget {following page|

acebh ot 7
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Programs and signage

Welcome informational packets for all ove t ests, chefs, media and meeting planners
Flights for chefs, media, meeting planners

Main Event emcee transportation, lodg! , ‘:als, etc.

Event wristbands
RFID wristbands for overnight package guests
Transportation to/from airport in additt  to/fr 1 Fernandina Harbor Marina

t time, we do not have additional sponsors.
Additional iInformation — Public Relations

2024 Media FAM:

Anna Hezel, Senior Editor, Epicurius

Lindsay Parrill, Food Writer, The Manual

Denise Castillon, Contributor, Thirsty Magazine
Maggie Horton, News Editor, Country Living

Carly Ziff, Social Media Influencer, @tastesbetterhere

Examples of earned media (PR) included in second attachment.

Event/Project/Program Host/Organizer/Applic I Signature:

7
;’"’N’WV
[

Date: 2/14/2025

internal Use Only:

D Received: 2/18/25

Approved: X Yes No

$40,000

Amownt:
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Event/Project/Program Sponsorship Funding Requirements:

1. Only one request per event/project/program.
2. Reguests cannot be for more than fifty percent (50%) of total event/project/program budget.

3. Approval of sponsorships shall be considered as one-time approvals and applicant should not assume
that funding is pre-approved for subsequent years or amounts.

4. A Post Event Summary Report must be submitted to the TDC forty-five (45) days after completion of
the event/project/program.

5. All sponsorship funds must go toward the event/project/program itself and must not be used to pay
commissions, bonuses, or other incentives for fund-raising efforts by staff, volunteers, or other parties.

6. If, for any reason you are unable to purchase an item or service as approved in your application, you
must notify the TDC and request to substitute another item or service.

7. Any applicant found guilty of violating, misleading, neglecting or refusing to comply with the
application requirements shall be disqualified from submitting any future requests.

8. Sponsorship funds may not be used for political campaigns, political parties, or for lobbying.

9. All events/projects/programs funded shall be conducted in a nondiscriminatory manner and in
accordance with local, state, and federal laws, rules and regulations related to nondiscrimination and
equal opportunity. Applicant and its event/project/program shall not discriminate on the grounds of
race color, religion, sex, age, national origin, ancestry, maritai status, disability, sexual orientation,
gender identity or expression, or any other protected category designated by local, state, or federal
law. All events/projects/programs funded shall be accessible to persons with disabilities in accordance
with the Americans with Disabilities Act and related regulations.

10. If awarded funding, applicant agrees that it will include the Amelia Island logo in advertising,
flyers, posters, literature, film/video credits, news releases, printed programs, public broadcasts,
promotion, and publicity if requested to do so. Both parties have the right to approve all materials and
releases produced by the other for promotional purposes.

11. Any funds granted shall be subject to an audit by the Nassau County Clerk of Court and
Comptroller or their authorized representative.













































